MEETING AGENDA

Meeting Date: October 27, 2022

Meeting Time: 4 PM DORE + WHITTIER
Project Name: Tri-county Regional Vocational Technical High School

Project Number: MP20-28

Meeting Purpose: SBC Meeting No. 16

Location: Zoom Remote Meeting

https://us06web.zoom.us/|/83750133056?pwd=RWZrdHBpTEgzd3FMbOEzONnZCSIU3dz09
Prepared By: E. Grijalva

1. Call to Order & number of voting member present.
2. Previous Topics & Approval of September 22, 2022 Meeting Minutes

3. Invoices and Commitments for Approval

»  Dore & Whitter September Invoice 11 in the amount of $10,000.00. Invoice attached. Vote expected.
»  DRA September Invoice 08 in the amount of $22,800.00. Invoice attached. Voted expected.
» DRA Amendment No.3, in the amount of $4,950.00. Amendment attached. Vote expected.

»  Reimbursement Update.

4. Preferred Solution Presentation

5. CM at Risk Delivery Method

6. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting
7. Public Comment

8. Next Meetings

9. Adjourn

Vermont | Massachusetts www.doreandwhittier.com


http://www.doreandwhittier.com/
https://us06web.zoom.us/j/83750133056?pwd=RWZrdHBpTEgzd3FMb0EzQnZCSlU3dz09

MEETING MINUTES

DORE + WHITTIER

Project: Tri-County Vocational High School Project No: MP20-28
Subject: School Building Committee Meeting No. 15 Meeting Date:  09/22/2022
Location: Remote via TEAMS Time: 4:00 PM
Distribution:  Attendees, Project File Prepared By: E. Grijalva
Present | Name Affiliation Present | Name Affiliation
X Brian Mushnick* SBC Chair Mike Burton DWMP
X Karen Maguire* Superintenden X Trip EImore DWMP
Dan Haynes* Business Christina Dell Angelo | DWMP
X Michael Procaccini* Principal Mike Cox DWMP
Jonathon Dowse* SBC Member X Elias Grijalva DWMP
X Brendan Bowen* SBC Member Charlie Lyons DWMP
Stanley Widak Jr.* SBC/SC Aidan Place DWMP
X Harry Takesian* Facilities Carl Franceschi DRA
Jane Hardin* SBC Member X Vladimir Lyubetsky DRA
Sarah Solomon Marketing Sara Carda DRA
X Bob Foley* Adult Ed Dir.
Lloyd “Gus” Brown

* SBC Voting Member

* Pending SBC Member

Vermont | Massachusetts

www.doreandwhittier.com



Project: Tri-County Vocational High School
Meeting: School Building Committee
Meeting No. 15 - 09/22/2022

Page: 2
Item Description Action
No.
15.1 Call to Order & number of voting member present: 4:09pm meeting was called | Record
to order by B. Mushnick, with 6 out of 9 voting members in attendance.
15.2 Previous Topics & Approval of September 8th, Meeting Minutes: A motion to Record
approve the 09/08/2022 meeting minutes as submitted, motion made by B.
Mushnick and seconded by J. Dowse.
Discussion: None.
Abstentions: None
Roll call: B. Mushnick, (Y) K. Maguire, (Y), M. Procaccini, (y) J. Dowse, (Y) B. Bowen,
(Y), H. Takesian, (Y)
Motion passes, September 08, 2022 meeting minutes are certified as approved.
15.3 Commitments for Approval: Record

DRA contract amendment:

C. Angelo states that the topic was discussed on our last SBC meeting, but it
was discussed as other topics not anticipated 48 hours prior to meeting. We
wanted to get a formal approval from the SBC on DRA amendment number two.
The amendment is a contract to hire a subcontractor named CME Otis, to visit the
site and do a site & topographic survey for $39,600.00.

T. EImore empathizes that this is not a full perimeter survey. This is an
approximate perimeter survey. It is considerably expensive to do an entire

perimeter survey.

Discussion: None
Abstentions: None.

A motion was made by J. Dowse and seconded by B. Bowen to approve DRA
contract amendment number 2.

Roll call: B. Mushnick, (Y) K. Maguire, (Y), M. Procaccini, (Y) J. Dowse, (Y) B. Bowen,
(Y), H. Takesian, (Y)

All in favor; motion passes
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Project: Tri-County Vocational High School
Meeting: School Building Committee
Meeting No. 15 - 09/22/2022

Page: 3

15.4

Geologic - Earth Exploration, Inc.- Proposal

T. EImore discusses the quote that was received by a local firm that does
borings and site test pits. What will happen is a civil engineer will come out and do
some site and subsurface investigation.

Discussion:
B. Bowen do we have locations called out?

T. EImore we have multiple locations, but we aren't all on the same page yet.
As we get closer to the day, we can start discussing locations. We want to make
sure these tests are being done in the right locations and that we aren't testing
areas that aren’t being touched.

K. Maguire states that the proposal says “estimate”. Isn't the assumption that
an estimate could be more or less?

T. EImore we will say not to exceed the proposed amount. If it comes out more,
then we will have a discussion with the company. If it's a necessary cost, then we
come back to the committee.

A motion was made by J. Dowse and seconded by B. Bowen to approve Geologic-
Earth Exploration proposal of $6,000.00

Roll call: B. Mushnick, (Y) K. Maguire, (Y), M. Procaccini, (Y) J. Dowse, (Y) B. Bowen,
(Y), H. Takesian, (Y)

Abstentions: None.
All in favor; motion passes

DRA update SBC on conceptual option development for discussion & feedback

V. Lyubetsky starts his presentation showing DRA progress to date. We hope
to have a further development of the options by the next meeting, October 27", By
then we will have finalized the options to start receiving cost estimations for all
options. Keep in mind, this is a work in progress.

The idea here is combined options A/R 1 and A/R 3.1 to create a new image
at the front of the school and develop the auditorium and few other spaces.
Renovate and extend the area over the local rooms and then renovate the rest of
the spaces within the confines of existing footprint.

Record
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Project: Tri-County Vocational High School
Meeting: School Building Committee
Meeting No. 15 - 09/22/2022

Page: 4

15.5

M. Procaccini talks about his concerns about parking spaces. We really can't
do with less parking than we already have.

B. Mushnick suggests another area for parking, underneath the powerline. It's
our land so we can grab some that land for parking.

B. Bowen we need to figure out the specifics from the power company, what
their requirements are for the land in the easement.

V. Lyubetsky it's a possibility to extend the parking, we just must be careful not
to expand the budget further. We will concentrate on the parking topic to see how
we can gain more parking spaces for this option. In this phase of conceptual level,
there are no significant architect design features here, but it gives you a sense of
what is being worked on.

V. Lyubetsky discusses option AR 4 and the idea behind it, would be adding a
significant construction towards the back of the existing building, removing an
existing wing, and building a new structure. The main entrance will stay intact, and
parking would be comparable to existing conditions. However, one of the
challenges | foresee in this option is during construction the school will experience
trouble with accepting deliveries being, that construction will be on going. So, the
guestion becomes, would be it acceptable to get to take deliveries in a different
zone, maybe schedule certain times that doesn't interfere or overlap with pick up,
drop offs or other school activities. Just something to think about from a
constructability point of view, this will be a challenge when or if this option is
chosen.

V. Lyubetsky discusses the new construction option and auditorium
multipurpose concept. In this option we can develop an estimated 600 parking
spaces. The building will have two entrances to access building from both sides. It
would be a three-story structure with a courtyard in the center of the building,
auditorium, and gymnasium. For the auditorium multipurpose concept, what we
are trying to develop here is a flat floor space with the seats being retractable. An
auditorium room that can be utilize for multiple purposes, for example job fair or a
robotics competition. He demonstrates an illustration of what the auditorium may
look like.

Update regarding the community video on Tri-County public voting process

T. EImore states how we wanted to put together a video with Charlie Lyons to
discuss the regional agreement voting process. Charlie took the time to investigate
this thoroughly and created a few slides, which we had the opportunity to present

Record
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Project: Tri-County Vocational High School
Meeting: School Building Committee
Meeting No. 15 - 09/22/2022

Page: 5

15.6

15.7

15.8

15.9

Sincerely,

on the last public meeting. but it was more of a response to a question if anyone
asked.
The idea right now is to have Karen Maguire do an interview style video with

Charlie Lyons and discuss the voting process. We have this interview scheduled for

October 11th at the Dore and Whittier office.

Other topics not reasonably anticipated 48 hours prior to meeting:
Discussion: None

Public Comment:
Discussion: None

Next Meetings
> October 27, 2022 - SBC Meeting
> November 16, 2022 - SC & SBC Meeting
> November 28,2022 - SC & SBC Meeting
> December 08™, 2022 - Community Meting
» December 15™, 2022- SC & SBC Remote meeting

Adjourn: 6:04PM A motion was made by B. Mushnick and seconded by J. Dowse
to adjourn the meeting.

Discussion: None.

Roll call: B. Mushnick, (Y) K. Maguire, (Y), M. Procaccini, (Y) J. Dowse, (Y) B. Bowen,
(Y), H. Takesian, (Y)

Abstentions: None

All'in favor, motion passes

DORE + WHITTIER
Elias Grijalva

Assistant Project Manager
Cc: Attendees, File

The above is my summation of our meeting. If you have any additions and/or corrections, please
contact me for incorporation into these minutes.

Record

Record

Record

Record
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TCRVTHS SBC Meeting Agenda — October 27,2022

Call to order and number of voting members present
2. Approval of September 22, 2022, meeting minutes

3. Invoices and Commitments for Approval
» Dore & Whitter September Invoice 11 in the amount of $10,000.00. Invoice attached. Vote expected.

> DRA September Invoice 08 in the amount of $22,800.00. Invoice attached. Voted expected.
» DRA Amendment No. 3, in the amount of $4,950.00. Amendment attached. Vote expected.

» Reimbursement Update

4. DRA Preferred Solution Presentation
5. CM At Risk Delivery Method

+ Review and Vote
6. Other Topics not Reasonably Anticipated 48 hours prior to the meeting
7. Public comment

8. Next meeting
+ SBC & SC Meeting No. 17 - November 16, 2022

9. Adjourn

DORE + WHITTIER




Previous SBC meeting
minutes for approval, “roll
call” vote expected:

Brian Mushnick
Karen Maguire
Dan Hayes
Michael Procaccini
Jonathon Dowse
Brendan Bowen
Stanley Widak Jr
Harry Takesian
Jane Hardin

Bob Foley

Lloyd “Gus” Brown

(Full document included in the meeting packet)

Project: Tri-County Vecational High School
Meeting: School Building Committes
Meeting No. 15 - 09/22/2022

Page: 2
Item Description Action
No.
15.1 Call to Order & number of voting member present: 4:09pm meeting was called | Record
to order by B. Mushnick, with 6 out of 9 voting members in attendance.
15.2 Previous Topics & Approval of September 8th, Meeting Minutes: A motion to Record
approve the 09/08/2022 meeting minutes as submitted, motion made by B.
Mushnick and seconded by |. Dowse.
Discussion: None.
Abstentions: None
Roll call: B. Mushnick, (¥) K. Maguire, (¥), M. Pracaccini, (y) . Dowse, (¥) B. Bowen,
(¥), H. Takesian, (¥)
Motion passes, September 08%, 2022 meeting minutes are certified as approved.
15.3 Commitments for Approval: Record
DRA contract amendment:
C. Angelo states that the topic was discussed on our last SBC meeting, but it
was discussed as other topics not anticipated 48 hours prior to meeting. We
wanted to get a formal approval from the SBC on DRA amendment number two.
The amendment is a contract to hire a subcontractor named CME Otis, to visit the
site and do a site & topagraphic survey for $39,600.00.
T. Elmore empathizes that this is not a full perimeter survey. This is an
approximate perimeter survey. It is considerably expensive to do an entire
perimeter survey.
Discussion: None
Abstentions: Mone,
A motion was made by |. Dowse and seconded by B. Bowen to approve DRA
contract amendment number 2.
Roll call: B. Mushnick, (Y) K. Maguire, (Y}, M. Pracaccini, (Y) . Dowse, (Y) B. Bowen,
(Y} H. Takesian, (Y)
Allin favor; motion passes
Page 2 of 5



TCRVTHS SBC Meeting Agenda — October 27,2022

1. Call to order and number of voting members present
2. Approval of September 22, 2022, meeting minutes

3. Invoices and Commitments for Approval
> Dore & Whitter September Invoice 11 in the amount of $10,000.00. Invoice attached. Vote expected.

> DRA September Invoice 08 in the amount of $22,800.00. Invoice attached. Voted expected.
> DRA Amendment No. 3, in the amount of $4,950.00. Amendment attached. Vote expected.
» Reimbursement Update

4. DRA Preferred Solution Presentation
5. CM At Risk Delivery Method

* Review and Vote
6. Other Topics not Reasonably Anticipated 48 hours prior to the meeting
7. Public comment

8. Next meeting
* SBC & SC Meeting No. 17 - November 16, 2022

9. Adjourn

DRA
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Dore & Whittier September
Dore anl:_l Whittier Management Partners, LLC | nVO I Ce N O . 1 1
g7 “Roll Call” vote expected:

Newburyport, MA 01850

Brian Mushnick
Tri-County Regional Technical School District Invaice number 00011

147 Pond Street Date 0912812022 Karen Maguire
Franklin, MA 02038
Project 21-0122 TRI-COUNTY REGIONAL Dan Hayes

TECHNICAL HIGH SCHOOL . . .
Michael Procaccini
Jonathon Dowse

Contract Prior Current Total
Description Amount Billed Biled  Remaining Billed Brendan Bowen
Pre Designer Selection 40,000.00 40,000.00 0.00 0.00 40,000.00 .
Feasibility Phase 130,00000  90,00000 1000000 3000000  100,000.00 Stanley Widak Jr
130, . . O 130, , . H
Schematic Design 30,000.00 0.00 0.00  130,000.00 0.00 Harry Takesian
Tolal  300,000.00  130,000.00  10,00000  160,000.00  140,000.00 _
Jane Hardin
Invoice total | 10,000.00 Bob Fol ey

Lloyd “Gus” Brown



Drummey Rosane Anderson, Inc,

Plannir Architect e terior Desien

DRA September Invoice No. 8.

{4 7
oll call” vote expectea:
Karen Maguire September 30, 2022
Suparintendent Project No: 22001.00
Tri-County Regional Vocational Technical Schoaol Di Invoice No: 0000008

147 Pond Sireat
Franklin, MA 02038

Brian Mushnick
Project-Tri-County Regional Vocational Technical Ka ren M d g u | re
Dan Hayes

Professional Services from September 01, 2022 eptember 30, 2022

= Michael Procaccini

Billing Phase Fee C:;E:nl; Earned J on at h on D owse
Feasibility Study 285,000.00 50.00 142,500.00 Brendan Bowen
Schematic Design 340,000.00 0.00 0.00 .
Tgtae;nlz:;C o 625.000.00 142,500.00 Stan Iey Widak Jr

Previous Fee 119,700.00 .

Billng Harry Takesian

Current Fee 22,800.00 .

Billing Jane Hardin

Total Fee 22,800.00
Total this Invoice $22,800.00 Bob Fol ey

Lloyd “Gus” Brown



ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. THREE

WHEREAS, the Tri-County Regional Vocational Technical School District (“Owner”) and Drummey Rosane
Anderson. Inc., (the “Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for
the Tri-County Regional Vocational Technical High School Project (MSBA Project # 201908780605) at the
Tri-County Regional Vocational Technical High School on_147 Pond Street, Franklin, MA .

"Contract”; and

WHEREAS, effective as of 27 October 2022, the Parties wish to amend the Contract:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this Amendment,
and other good and valuable consideration, the receipt and legal sufficiency of which are hereby
acknowledged, the Parties, intending to be legally bound, hereby agree as follows:

1. The Owner hereby authorizes the Designer to perform reimbursable services pursuant to Article 9 of the
Contract as described in the attached proposals, necessary to complete the Feasibility Study.

a) Reimbursable Expenses Authorization - PSS No. 4 - $39,600.00
Preferred Schematic Report (PSR) Phase Geotechnical Study as defined in O'Reilly, Talbot, &0kun
(OTOQ) proposal dated October 19, 2022. Objective will be to evaluate subsurface conditions to evaluate
the depth to bedrock, groundwater levels, and stormwater infiltration. A geotechnical draft report to be
available within two weeks after field investigation work.

2. For the performance of services required under the Contract, as amended, the Designer shall be
compensated by the Owner in accordance with the following Fee:

Fee for Basic Services Original Contract Previous Amount of this After this
Amendments Amendment Amendment
Feasibility Study Phase 5 285,000.00 $ - $ $ 285,000.00
Schematic Design Phase 3 340.000.00 $ - $ - 5 340,000.00
Environmental & Site $ - $ 45,980.00 § 495000 § 50,930.00
Design Development Phase b - 3 - 5 -
Construction Document Phase $ b - $ - §
Bidding Phase 3 b - $ - §
Construction Phase 5 - b - 3 - $ -
Completion Phase 5 - B - 3 - § -
Total Fee $ 625,000.00 $ 45,980.00 $ 4,950.00 $ 675,930.00

Amendment to Designer Contract Attachment F

DRA Amendment No. 3 “Roll call”
vote expected:

Brian Mushnick
Karen Maguire
Dan Hayes
Michael Procaccini
Jonathon Dowse
Brendan Bowen
Stanley Widak Jr
Harry Takesian
Jane Hardin

Bob Foley

Lloyd “Gus” Brown



TCRVTHS SBC Meeting Agenda — October 27,2022

1. Call to order and number of voting members present
2. Approval of September 22, 2022, meeting minutes

3. Invoices and Commitments for Approval
» Dore & Whitter September Invoice 11 in the amount of $10,000.00. Invoice attached. Vote expected.

> DRA September Invoice 08 in the amount of $22,800.00. Invoice attached. Voted expected.
» DRA Amendment No. 3, in the amount of $4,950.00. Amendment attached. Vote expected.
» Reimbursement Update

4. DRA Preferred Solution Presentation
5. CM At Risk Delivery Method

*  Review and Vote
6. Other Topics not Reasonably Anticipated 48 hours prior to the meeting
7. Public comment

8. Next meeting
+ SBC & SC Meeting No. 17 - November 16, 2022

9. Adjourn

DORE + WHITTIER
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Addition / Renovation Options
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Addition / Renovation Options

A/R 3.1.1
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Multipurpose Auditorium Concept
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TCRVTHS SBC Meeting Agenda — October 27,2022

1. Call to order and number of voting members present
2. Approval of September 22, 2022, meeting minutes

Invoices and Commitments for Approval
» Dore & Whitter September Invoice 11 in the amount of $10,000.00. Invoice attached. Vote expected.

> DRA September Invoice 08 in the amount of $22,800.00. Invoice attached. Voted expected.
» DRA Amendment No. 3, in the amount of $4,950.00. Amendment attached. Vote expected.

» Reimbursement Update

4. DRA Preferred Solution Presentation
5. CM At Risk Delivery Method

* Review and Vote
6. Other Topics not Reasonably Anticipated 48 hours prior to the meeting
7. Public comment

8. Next meeting
+ SBC & SC Meeting No. 17 - November 16, 2022
9. Adjourn

DORE + WHITTIER



CONSTRUCTION DELIVERY METHOD

Design-Bid-Build CM at Risk

MGL Chapter 149 MGL Chapter 149a




CONSTRUCTION DELIVERY METHOD

Owner’s Requirements & Considerations

Budget

Design

Schedule

Risk assessment (Repair project, lack of swing space, impact to school)

Owner’s Expertise



CONSTRUCTION DELIVERY METHOD

Design-Bid-Build

You are purchasing a building in

accordance with plans and specifications



CONSTRUCTION DELIVERY METHOD

CM at Risk

You are hiring a professional service firm that

manages the construction of buildings and

provides input during design process



CONSTRUCTION DELIVERY METHOD

Design-Bid-Build: Facts

Selection is bid/price based (Lowest bidder wins)

Design is finished, then the bid to GC and subcontractors (After MSBA PFA)
Traditional Massachusetts project delivery method

Sealed bid, fixed price

Contract value based on a “lump sum” amount

“Closed book” construction budget accounting

PFA = Project Funding Agreement



CONSTRUCTION DELIVERY METHOD

CM at Risk: Facts

. Selection is qualifications AND cost based

. CM provides pre-construction (Prior to MSBA PFA) & construction services

. CM participates in the sub-contractor prequalification process

. Option for early release bid packages or “fast-track” schedules

. Contract value based on a “Guaranteed Maximum Price (GMP)”

. GMP Assembled with assumptions and allowances for phasing/logistics — Potential
for additional reimbursement on unforeseen items

o “Open book” construction budget accounting



CONSTRUCTION DELIVERY METHOD

DBB: Advantages

. Familiar delivery method
. Simple procurement process to manage
. Lowest price proposed & accepted

e  Simple accounting (GC/GR)



CONSTRUCTION DELIVERY METHOD

CMR: Advantages

*  Qualifications based selection

*  The builder assists with budgeting, logistics & constructability

e  Schematic Design Estimate (reconciled) set budget (Prior to MSBA PFA)

. Fast track scheduling allows use of Early Release Packages (ERP)

. CM joins the “Team” during design phase and provides input as documents are
developed

. Negotiations and “Team” atmosphere reduces likelihood of claims and schedule
extension

. CM assumes risk for project cost and schedule



CONSTRUCTION DELIVERY METHOD

DBB: Disadvantages

. Linear process: may mean longer schedule durations

. Construction cost not known until bids received; may require re-design/re-bid
(AFTER PFA)

. GC project management, safety, and field supervision is minimal

. Increased probability of disputes/claims

. No GC input in design, planning, constructability or budgeting

. Full costs not realized until completion



CONSTRUCTION DELIVERY METHOD

CMR: Disadvantages

. Requires OPM/Design team to be familiar with GMP model
Two-step procurement process takes time

e Additional CM costs related to preconstruction services



CONSTRUCTION DELIVERY METHOD

Fast track scheduling available

Lowest theoretical cost

Flexibility to deal with unforeseen conditions

Flexibility in occupied, multi-phased renovations
Flexibility in Schedule driven, non-negotiable occupancy
Builder selected on cost only

Builder selected on qualifications & cost

Traditional, simple procurement

Requires no state pre-approval

v
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1. Call to order and number of voting members present
2. Approval of September 22, 2022, meeting minutes

3. Invoices and Commitments for Approval
» Dore & Whitter September Invoice 11 in the amount of $10,000.00. Invoice attached. Vote expected.

> DRA September Invoice 08 in the amount of $22,800.00. Invoice attached. Voted expected.
» DRA Amendment No. 3, in the amount of $4,950.00. Amendment attached. Vote expected.

» Reimbursement Update

4. DRA Preferred Solution Presentation
5. CM At Risk Delivery Method

+ Review and Vote
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9. Adjourn
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Upcoming Meetings

SBC meeting TODAY SC & SBC meeting SC & SBC Remote meeting

SC & SBC meeting 3rd Community meeting
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