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Present Name Affiliation Prese

nt 

Name Affiliation 

✓ Brian Mushnick* SBC Chair  Mike Burton DWMP 

✓ Karen Maguire* Superintendent ✓ Trip Elmore DWMP 

 Dan Haynes* Business Admin. ✓ Christina Dell Angelo DWMP 

✓ Michael Procaccini* Principal  Mike Cox DWMP 

✓ Jonathon Dowse* SBC Member ✓ Rachel Donner DWMP 

✓ Brendan Bowen* SBC Member  Charlie Lyons DWMP 

 Stanley Widak Jr.* SBC/SC Member    

✓ Harry Takesian* Facilities Manager    

✓ Jane Hardin* SBC Member    
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Item No. Description Action 

3.1 Call to Order: 4:07 pm meeting was called to order by SBC Chair B. Mushnick 

with 7 of 9 voting members in attendance. 

Record 

3.2 Previous Topics & Approval of October 28, 2021, Meeting Minutes: A motion 

to approve the 10/28/2021 meeting minutes as submitted made by J. Dowse 

and seconded by B. Bowen. Discussion: None. Abstentions: J. Hardin. All in 

favor: Motion passes, minutes approved. 

Record 

3.3 Invoices and Commitments for Approval: None. Record 

3.4 Designer RFS Proposals Received/Committee Review Process: 

➢ DSP Qualifications Review and potential ranking on 12/14/21 

➢ DSP If there are Interviews, and ranking on 1/11/22 

 

C. Dell Angelo shares we received 3 designer proposals.  

1. DRA 

2. KBA 

3. Jones Whitsett 

All 3 proposals were accepted.  

 

Discussion: 

➢ K. Maguire asks is this KBA the same KBA who did our initial study? T. 

Elmore responded no, that he has heard that Knight Bagge Anderson, 

who did the initial building study, is no longer in business.  

➢ C. Dell Angelo asks does anyone have any initial thoughts on the 

proposals? T. Elmore notes the proposals are qualifications of the firm 

and their team, the place to look for specific project references is 

section 10. In section 10 there are 6 pages where they can talk about 

your project. The MSBA process is set up so that the Design Selection 

Panel(DSP) ranks and votes as a group, which includes 3 representatives 

from the district, and that the district can review and comment on 

proposals but not vote and/or rank the submissions in advance of the 

DSP Meeting. 

➢ B. Mushnick asks how involved can the designers be when they only 

took a quick walk through the building? They haven’t asked the 

committee what we would like. T. Elmore shares in this stage it is really 

qualification based. In section 10 you get a sense of whether the firm is 

qualified for this type of facility. Two of the firms, (KBA and DRA) do 

most of the Vocational Technical schools in the state. It will be 

interesting to see how much creative effort they put into their 

presentations if we go to an interview.  

➢ K. Maguire asks at the DSP meeting on December 14th, we have 3 votes. 

Can the other SBC members attend as public? T. Elmore responds yes 

but they will not have a vote.  
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➢ K. Maguire asks are the designers interviewed on the 14th? C. Dell 

Angelo responds no. The DSP could pick one design firm, or they may 

choose to interview some or all 3 firms. 

➢ C. Dell Angelo shares her experience in Manchester. There were 4/5 

qualified designers. It was decided to interview 4 of them.  

 

3.5 Goals update/Next Steps: 

 

Problem: The Tri-County Regional Vocational Technical School building was 

constructed in 1977.  The school district has done an amazing job maintaining 

the existing facility.  Ultimately key systems have reached the end of their useful 

life.  The design of educational spaces has developed significantly since the 

building was originally designed 50 years ago.   Furthermore, the building is not 

up to current life safety, accessibility, and other building code requirements. 

 

 

Solution/Goal: In collaboration with all 11 member communities and the 

Massachusetts School Building Authority (MSBA), the School Building 

Committee will determine a fiscally responsible solution for the Tri-County 

Regional Vocational Technical School that ensures 21st century learning, 

maximized accessibility, flexibility for current and future programs, and efficient 

building performance.  

 

 

Goal Suggestions: 

➢ Have a transparent and welcoming process to encourage community 

involvement 

➢ Long term flexibility of the facility to evolve in future learning 

environments 

➢ Provide a solution that can be built without interrupting the current 

learning environment 

➢ Provide training and learning opportunities for students as the project is 

constructed 

➢ Maximize the character/topography of the site to be cost effective 

➢ Give the final building a feeling of refresh and newness (when done, 

does it still feel like the old building?)  

➢ Provide comfortable interior conditions with fresh air and natural light 

 

 

C. Dell Angelo shares we have discussed this at every SBC meeting, and we 

need to establish project goals for this SBC and the project itself. This is a draft 

statement of what the problem/issue is, and the solution goal based on 

information submitted. This will be helpful to us with the project moving 

forward. We can use this on all different platforms including the website, 
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community meetings, community outreach, etc. T. Elmore notes this could be 

fairly prominent on the website, so we want to make sure the statement is fairly 

representing what we all agree are the primary issues that want to be 

addressed in the project. C. Dell Angelo mentions on your OPM RFS and SOI you 

had some objectives outlined and we can use these going forward to spread the 

word about the project.  

 

 

Discussion: 

➢ B. Mushnick suggests simplifying/refining the problem and solution 

language. B. Bowen agrees.  

➢ T. Elmore mentions that some of the goals may want to be refined as 

well so that when the community sees your goals, they understand your 

focus. 

➢ C. Dell Angelo comments as you further refine these goals and we get 

more feedback and input, it is going to help you make the project 

decisions.  

➢ J. Hardin suggests we should say “concerns or challenges to be 

addressed”.  

➢ H. Takesian mentions the reality is we are trying to use 2021 technology 

and systems in a 1970s infrastructure, and the building cannot support 

today’s technology. 

➢ B. Bowen comments we are struggling to identify the goals since we do 

not understand what we want to do with the building yet because we 

have not done the exploratory and have not heard the cost of 

everything. A goal could be finding a way to refresh the building face. 

Another goal could be, we have added programs wherever space was 

available but now it is time to get everything to where they belong. 

➢ C. Dell Angelo mentions the first round of goals we put on our website 

could be extremely high level and we can add more detail as we go 

along.  

➢ M. Procaccini asks are we supposed to create an educational plan that 

we want, then see what we can do? T. Elmore responds that is correct. 

You need to start somewhere then worry about A. what works and B. 

what you can afford. The state will only participate in a project that says 

our education is delivered according the your educational plan and we 

need a facility that allows that to happen. Each option explored will have 

a cost and then you need to decide what the committee feels is the best 

option and propose it to the state. 

➢ B. Mushnick asks how will the state look at us if we try to be smart 

about money and make the right decisions? T. Elmore shares the state 

wants you to be successful in building the right facility. They want 

projects to pass with the voters and the communities.  
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➢ J. Dowse notes we are trying to be transparent to hopefully avoid any 

issue with the community. K. Maguire shares we are also working with 

the alumni committee to get them involved.  

➢ C. Dell Angelo mentions once we get the designer on board, we should 

schedule our first community meeting as soon as possible. We will invite 

all of the communities. At the first meeting we will tell them about the 

process, why we are here and what the initial plan is. 

➢ C. Dell Angelo asks could we use local TV access channels if people do 

not want to come in person. K. Maguire responds we can use zoom that 

also has a webinar feature.  

➢ B. Bowen asks what is communicated at the community meeting? T. 

Elmore shares we will introduce the committee, the OPM and the 

designer along with walking through the MSBA process. We will also 

give K. Maguire and B. Mushnick an opportunity to make a statement 

about the importance of this project. The OPM will run through the 

schedule and the designer might highlight projects where they have 

improved similar facilities. 

➢ C. Dell Angelo will resend the project goals link to all SBC members.   

3.6 Working Groups: 

 

Educational: 

➢ K. Maguire 

➢ B. Mushnick 

 

Facilities: 

➢ K. Maguire 

➢ B. Mushnick 

➢ J. Dowse 

➢ B. Bowen 

 

Executive: 

➢ K. Maguire 

➢ B. Mushnick 

 

Public Relations: 

➢ K. Maguire 

➢ B. Mushnick 

➢ J. Dowse 

➢ D. Haynes 

 

Financial and Bonding: 

➢ K. Maguire 

➢ D. Haynes 
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Design: 

➢ K. Maguire 

➢ B. Bowen 

 

Sustainability: 

➢ K. Maguire 

➢ B. Bowen 

 

Discussion: 

➢ C. Dell Angelo will send the working groups link to J. Hardin. 

3.7 Project Website Development: 

C. Dell Angelo shares a draft version of the project website with the SBC. SBC 

members can use the link in the presentation and give comments directly on 

the website.  

T. Elmore mentions the goal is to have this website live by the middle of 

December. This will be an evolving website.  

 

Discussion: 

➢ R. Rincon will add J. Hardin to the SBC members.  

Record 

3.8 Other Topics not Reasonably Anticipated 48 hours prior to the Meeting: 

➢ None.  

Record 

3.9 Public Comments:  

➢ None.  

Record 

3.10 Next Meetings:  

➢ SBC Meeting No. 4 - December 16th at 4:00 pm 

Record 

3.11 Adjourn: 5:01 pm A motion was made by J. Dowse and seconded by M. 

Procaccini to adjourn the meeting, Discussion: None.  

Record 

 

Sincerely,  

DORE + WHITTIER 
Rachel Rincon 

Assistant Project Manager 

Cc: Attendees, File 

The above is my summation of our meeting. If you have any additions and/or corrections, please 

contact me for incorporation into these minutes. 
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