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SBC Meeting Agenda — April 20t", 2023

1. Call to Order

2. Previous Topics & Approval of March 23rd, 2023, Meeting Minutes




Project: Tri-County Vocational High School
Meeting: School Building Committee

March 23", 2023, Meeting Minutes for approval: MesRg e 23=R0ancanay

Item No. | Description Action

”M OtIOn to a pp rove the M a rch 23 rd 2023 M eet| ng 22.1 Cfall to order: 4:12 PM meeting was called to order by SBC Chair B. Mushnick with 9 | Record
of 11 voting members in attendance.
Minutes by , 2nd bV -

22.2 Previous Topics & Approval of February 15, of 2023, Meeting Minutes: Record
A motion to approve the February 15%, 2023, meeting minutes as submitted was made
by B. Foley and seconded by M. Procaccini.

SBC Vote:

Discussion: None

Roll Call Vote: B. Mushnick (Y), K. Maguire (Y), D. Haynes (Y), M. Procaccini (Y,) ). Dowse

H H (Y). H. Takesian (Y), B. Bowen (Y), B. Foley (Y), S. Widak Jr. (Y)
e Brian Mushnick ' " y 0.5 Widak

Abstentions: None

° .
Ka re n M agu I re Motion passes, to approve February 15%, 2023, meeting minutes with changes.

223 Invoices and Commitments for Approval: Record

hd Da n H ayn eS B. Mushnick calls for a motion to approve DWMP Invoice No. 016

Invoice 1: DWMP February Invoice No. 016, in the amount of $15,000.00

* Michael Procaccini

A motion was made by ). Dowse and seconded by H. Takesian for the approval of
DWMP Invoice No. 016

e Jonathon Dowse

Discussion: None.

[ ]
Brenda n Bowen Roll Call Vote : B. Mushnick (Y), K. Maguire (Y), D. Haynes (Y), M. Procaccini (Y,) J.
Dowse (Y), H. Takesian (Y), B. Bowen (Y), B. Foley (Y), S. Widak Jr. (Y)
e Stanley Widak Jr.

° H a rry Ta kes i a n Motion passes to approve DWMP Invoice No. 016 for payment.

B. Mushnick calls for a motion to approve DRA Invoice No. 013

Abstentions: None

* Jane Hardin

Invoice 2: DRA February Invoice No. 013, in the amount of $51,.000.00

[} BO b FO | ey A motion was made by ). Dowse and seconded by M. Procaccini for the approval of
DRA Invoice No. 013

hd LI Oyd ”G U S" B rOW n Discussion: None.
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SBC Meeting Agenda — April 20t", 2023

3. Invoices, Commitments, and Budget Update
> Dore and Whittier March Invoice No. 017 in the amount of $15,000.00

> DRA March Invoice 014, in the amount of $51,000.00

> DRA March Professional Services Amendment No.003, Invoice, 004, in the amount of $1,980.00

> DRA March Professional Services Amendment No.004, Invoice 001, in the amount of $3,850.00




D & W March Invoice for approval:

“Motion to approve the D&W Invoice #016, for Dore and Whitter Management Partners, LLG
$15,000.00 E?;’;‘:"'”‘“::*:‘m
by , 2nd by 7 o

Tri-County Regional Technical School District Invoice number 00017
147 Pond Street Date 03/28/2023
Franklin, MA 02038

S BC VOte Project 21-0122 TRI-COUNTY REGIONAL

TECHNICAL HIGH SCHOOL

* Brian Mushnick

Contract Prior Current Total
N Description Amount Billed Billed Remaining Billed

[ ]
Ka re n M a g u I re Pre Designer Selection 40,000.00 40,000.00 0.00 0.00 40,000.00
Feasibility Phase 130,000.00 130,000.00 0.00 0.00 130,000.00
e DanH aynes Schematic Design 13000000  30,00000 1500000 8500000  45,000.00

Total 300,000.00 200,000.00 15,000.00 85,000.00 215,000.00

* Michael Procaccini

* Jonathon Dowse Aging Summary
Invoice Number Invoice Date Outstanding Current Over 30 Over 60 Over 90 Over 120
00015 01/30/2023 15,000.00 15,000.00

* Brendan Bowen 00016 03012023 1500000 1500000
00017 03/28/2023 15,00000  15,000.00

° Sta n | ey Wld a k J r Total 4500000  30,00000  15,000.00 0.00 0.00 0.00

* Harry Takesian

e Jane Hardin

* Bob Foley

* Lloyd “Gus” Brown



DRA March Invoice for approval:

“Motion to approve the DRA Invoice #014, for
$51,000.00
by , 2" by ”

SBC Vote

e Brian Mushnick

* Karen Maguire

* Dan Haynes

* Michael Procaccini
e Jonathon Dowse

* Brendan Bowen

* Stanley Widak Jr.

* Harry Takesian

e Jane Hardin

* Bob Foley

* Lloyd “Gus” Brown

Drummey Rosane Anderson, Inc.

Karen Maguire March 31, 2023
Superintendent Project No: 22001.00
Tri-County Regional Vocational Technical School Di Invoice No: 0000014

147 Pond Street
Franklin, MA 02038

Project-Tri-County Regional Vocational Technical

Professional ices from March 01 rch 31
Fee
Percent
Billing Phase Fee Complete Earned
Feasibility Study 285,000.00 100.00 285,000.00
Schematic Design 340,000.00 30.00 102,000.00
Total Fee 625,000.00 387.000.00
Previous Fee 336,000.00
Billing
Current Fee 51,000.00
Billing
Total Fee 51,000.00
Total this Invoice $51,000.00

It you have any questions regarding this invoice, please contact Judy Gill at 617-964-1700 or e-mail gill@ draws.com

cc: telmore@doreandwhittier.com




DRA March Invoice for approval:

“Motion to approve the DRA Professional Services
Invoice #004, for $1,980.00
by , 2" by ”

SBC Vote

e Brian Mushnick

* Karen Maguire

* Dan Haynes

* Michael Procaccini
e Jonathon Dowse

* Brendan Bowen

* Stanley Widak Jr.

* Harry Takesian

e Jane Hardin

* Bob Foley

* Lloyd “Gus” Brown

Drummey Rosane Anderson, Inc

Karen Maguire March 31, 2023
Superintendent Project No: 22001.03
Tri-County Regional Vocational Technical School District Invoice No: 0000004

147 Pond Street
Franklin, MA 02038

Project-Tri-County Regional Amendment 3-Limited Topographic Survey & Plan

Professi | Servi from March 01 March 31
Consultants
Samiotes Consultants, Inc. 1,800.00
Total Consultants 1.1 times 1,800.00 1,980.00
Billing Limits Current Prior To-Date
Total Billings 1,980.00 33,660.00 35,640.00
Limit 39,600.00
Remaining 3,960.00
Total this Invoice $1,980.00

Outstanding Invoices

Number Date Balance
3 2/28/2023 7.920.00
Total 7,920.00

If you have any questions regarding this invoice, please contact Judy Gill at 617-964-1700 or e-mail gill@ draws.com.



DRA March Invoice for approval:

“Motion to approve the DRA Professional Services

Invoice #001, for $3,850.00
by , 2" by

SBC Vote

e Brian Mushnick

* Karen Maguire

* Dan Haynes

* Michael Procaccini
e Jonathon Dowse

* Brendan Bowen

* Stanley Widak Jr.

* Harry Takesian

e Jane Hardin

* Bob Foley

* Lloyd “Gus” Brown

n”

DRA

Karen Maguire

Superintendent

Tri-County Regional Vocational Technical School Di
147 Pond Street

Franklin, MA 02038

Project-Tri-County Regional Amendment 4
Preferred Schematic Report Phase Geotechnical Study

Professional Services from March 01, 2023 to March 31, 202
Consultants

O'Reilly, Talbot & Okun Associates, Inc.
Total Consultants

Billing Limits Current
Total Billings 3,850.00
Limit
Remaining

Drummey Rosane Anderson, Inc.

Planning Architecture Interior Design

March 31, 2023
Project No: 22001.04
Invoice No: 0000001

3,500.00

1.1 times 3,500.00 3,850.00
Prior To-Date
0.00 3,850.00
4,950.00
1,100.00

Total this Invoice $3,850.00

It you have any questions regarding this invoice, please contact Judy Gill at 617-964-1700 or e-mail gill@ draws.com.

cc: telmore@doreandwhittier.com
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CONSIGLI

FEst. 1905




ORGANIZATIONAL C

KEY

I Pre-construction Team
I Construction Team

DORE + WHITTIER

Matthew Consigli
Principal-in-Charge

John Laperle
General Superintendent

Jeff Navin

Project Executive
] L |
ESTIMATING & PRE-CONSTRUCTION TEAM PROJECT MANAGEMENT TEAM FIELD OPERATIONS TEAM
I —
Tim Ericson Kris}y Lyons Steve Johnson Will Feraco
Chief Estimator ﬁzgmmmon ’swe:ri;rg Z:Oject Lead Superintendent
Manager
Justin White Caitlin Kelley ] [

Sitework Estimator Fire Protection &

8 Plumbing Estimator Garrett Gordon

Superintendent

Andrew MacNeil
Project Manager

Anthony Balderelli
Mechanical Estimator

% Damian Foye
 Electrical Estimator

Michael Casey
Assistant
Superintendent

Rachael Flynn
Assistant Project
Manager

Heather Lohrey
Project Engineer

|

DiAndre Nixon Kailash RIGGS SELF-PERFORMANCE
M/E/P Coordinator i CEM,
LEEP AP
Director of Energy
g7 Q| leffScannell Josh Pisani
* N s ez
Steven Burke, LEED &
WELL Faculty, CPHC
Director of Sustainability
Jenn Savoie Magic Santos Lara Allison Ken Amano, LEED AP Kacey-Ann Satchell Nick Crowell Eddy Pellerin
Senior Purchaser VDC Coordinator Senior Scheduling Manager Corporate Quality Manager Diversity/Community Lean Engineer Regional Safety
Outreach Manager l Manager




A LOCAL PARTNER

MILES AWAY ‘
FROM CONSIGLI OFFICE @ PRE-CONSTRUCTION FACILITY
Narlt Y
(i Newton @ PROYECT SUPPORT & EQUIPMENT
o5 , L9s)
@ PROJECT MATERIAL STORAGE
o Framingham: “ZNatick @ PREFABRICATION FACILITY
\ Ashland
@ De @ (CORPORATE RESOURCES
al 1 T—j
BT
D
§. 9
I PRE-FABRICATION FACILITY
= i | A =
] et L. Cos)
North
Attleborough

o Attleboro




RE-CONSTRUCTION
MELINE

KICKOFF & PARTNERING SCHEMATIC DESIGN SECURING THE VOTE
March 2023 June 2023 July 2023 - October 2023

o]

PREPARE MSBA SUBMISSION: PREPARE MSBA SUBMISSION:
2023 CSI & Uniformat Comparison 2024 CSI & Uniformat Comparison
@ Reconciled Estimate Reconciled Estimate
Cash Flow Analysis Cash Flow Analysis
Constructability Review Constructability Review

v
ESCALATION & CONTINGEN
ESCALATION CALCULATOR == CCONTINGENCY CALCULATOR ﬁ
Waltham High School Correior Waltham High School i '.
January 28,2021 ATSTGL January 28, 2021 Const Tri-County Regional Vocational Technical High School

Risk Assessment Log

March 8, 2023 CONSIGLI

KEY DATES

DSCPUNE VALUE  PERANNUA BIODING. COMPLETE. WIDPONT

DISCIPLINE
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RE-CONS
MELINE

SITEWORK /UTILITIES /
SWITCHGEAR PACKAGE
April 2024 - May 2024

60% CONSTRUCTION
DOCUMENTS
March 2024 - June 2024

Q

90% CONSTRUCTION

DOCUMENTS
July 2024 - September 2024

0]

FINAL GMP PACKAGE
October 2024 - January 2025

v

COLLABORATION & CONST ABILITY

3 2366 - Waltham High School

30 [CEMREEE) 6 Docs

((11(17) 1ssues )

ResetFiters )

S Chat (filtered)
(a ) | September 29,2020
D 208 Kristy Lyons

Kristy Lyons

Open ) 8-

Keynote Legend / A-513

Window sils,header and jamb details

blocking needs toextend out to face of

window sill to provide fastener for

window. as asurface to seal

Cantcaulkto

D 43 Dan Adams n mayneedto add 16
2 gauge metal angle under extended

[P~

October 22, 2020

FA/AS.21 - Simplify Head
Detail

D 29 Dan Adams Alicia Martino 304 PM

= 10-20-20 Meeting Update: Blocking to be
extended. Light gauge angle not

A4/A-520 - Bloeking around required
Windows:
D 25 Dan Adams

= -

( D3/A-521 -Void

PART B - EWA-1 - SILL DETAIL

/ SCALE: 1 1/2" = 1-0°

PREPARE MSBA SUBMISSION:
CSI & Uniformat Comparison
Reconciled Estimate
Cash Flow Analysis
Constructability Review

v

PREPARE MSBA SUBMISSION:
CSI & Uniformat Comparison
Reconciled Estimate
Cash Flow Analysis
Constructability Review

2025

SUPPLEMENTAL INSTRUCTIONS TO BIDDERS

CONSIGLI
Ese. agos

WALTHAM HIGH SCHOOL
City of woltham
Waltham, W

BID PACKAGE #4
M SUPPLEMENTAL INSTRUCTIONS TO BIDDERS.

CONTENTS
SECTION A1: GENERALINSTRUCTIONS,
SECTION A2: TRADE SPECFIC

SECTION € 3D COORDNATION PLAN.

SECTIOND: NFPAZALFLAN. ...

SECTION E: SAFETY REQUIREMENTS.

SECTION F1 LEAN PROVECT RULES & REGULATIONS

SCCTION 52 55 - JOBSITE AND OFFICE GAGANZATION
Stemow G: T S LN,
SECTION TsoauE

SECTION 1: SAMPLE INSURANCE CERTIICATES,
SUCTION K.1: SANPLE NON.TRADE CONTRACTOR LONG FORM AGREEMENT.
SCCTION K2 SAMPLE TRADE CONTRACT....
SECTION L TRUCK ROUTE PLAK

SCCTION M COVID-19 SFTE SPECHIC SAFETY PLAN.

SECTION.C: 30 CODRDINATION PLAN

PART1-GENIAAL

A
) Eachtrod i respoasible fo cresting and casiatisang 3D Sies fo e in cocedination, ihop &ruming crestion

PR W —

» all el G
e ol ther
L By
ety
elashas angiresch comsansn am tclutiont
hermiy

ven
TR & arty moeing service, B 10 Comg g Owner's 3ppeoval
wrt

5} Cocrdinuton B an Rerathe process.

¥
Gevigners o crw multiple CoBGUIATInS 3616 10 schieve dexigner Scceptance 31 o addTions! % 10

the owre.

PAKT 1= FEODUCTS & SSTWARE

A peTme
1 Suiscoetractors shal provde the team with 20 and 30
w0

g s or thei scope of work. Subcontractars are

O s or v

2 Suibcostractoss madeling in Revi are o uoe Verson 2015,
)

H) a0 30 chog s,

3

g
et - pep—
Beeaning couts forthis systorn
respomsble for

B Drmwnss andhodels
1) Bae Dramrgs
2]

Documens

] Camaigh wil provide BD. REVIT base madeis of Asc

i and MED symiems foe subcantractare vis.

Extraction o speciie CAD fies

w #an
preved o b tar
ot

seans

or e scans

.
(1) Cooromasion Comporan Orawng:

by, Post CAD lmpyouts 30

cesle foe all s v
2 ueks

it bk, ete




SECURING THE
VOTE

PROVEN STRATEGIES:

» Benchmark energy & sustainability benefits
) Security & maintenance trends

) Analyze cost & schedule options

» Taximpact planningsupport

) Attend all Town meetings

) Sl e, _

» Present approach, logistics & schedule Community Presentation at Blue Hills Regional Technical School

) Develop supporting marketing materials
) Create website/social media pages

) Promote grass-roots approach

) Alumni testimonials

» Promotional videos &logistics animation

:

Bf)‘mn. Lombardi

Stoneham High School Principal

CONSIGLI HELPED SECURE THE

N

“YES” VOTES IN 11 COMMUNITIES

e
wcroperd, 2021
Town Megﬂl‘lg. oA Ol 8

A~

Sr. Pre-con Manager Kristy Lyons at Stoneham’s Town Day Stoneham High School Promotional Video
% | SEE————— |



SUPPORTING THE VOTE: BUILDING TC PRIDE FOR THE FUTURE CONSIGLI

Our goal is to assist TCRV School District in informing and educating as many residents as possible within the eleven towns of the critical importance of funding this school building project. We will collaborate with Lst. 1905
School Leadership, involve students and leverage our successful approach to securing the vote that has been used at directly relevant projects. Wewould also work to create a formal Ballot Committee, which will be
comprised of parents, community, staff and Consigli employees, to formalize project outreach and supplement our plan below.

2023
APR MAY JUN JUL AUG SEP oCT
D D FINALIZE ALL
START PRODUCTION OF ‘ PROMOTIONALVIDEO PROMOTIONAL MATERIAL 2 )

PROMOTIONALVIDEO COMPLETE |\[:|Is'tm'::y \Cu:e

CREATE CONSIGLI ajori ote
FINALIZE ELEVATOR
AMBASSADOR GROUP/ SPEECH SUMMER OUTREACH i )
FORMAL BALLOT @' VIA CONSIGLI _] _]
COMMITTEE EMPLOYEES @ @
COMMUNITY
PRESENTATION NO. 4 COMMUNITY COMMUNITY
PRESENTATION NO.5 PRESENTATION NO.6
Outreach Strategy

Promotional Material Development
Targeted Social Media Campaign
Attend Community Events

PROMOTIONAL VIDEO LEVERAGING CONSIGLI EMPLOYEES COMMUNITY OUTREACH & ENGAGEMENT
Determinelist of interviewees including staff, faculty, students &alumni | Consigli tosolicit employeesin voting communities to participate in outreach Consigli Tri-County project teamto participate in community presentations

y  Topics should include needs of theexisting HS &value of the new HS Ambassador Group to attend local events &answer project specific questions Consigli schedule and logistics to be summarized &included in presentations

y Alumnitestimonials “where aretheynow”", benefits of voc-techeducation : Develop elevator speech for Consigli toshare at local activities Present to community organizations &produce graphics
: . . . . . Consigli to develop presentation boards to be displayed at municipal facilities
y Consigli creates thevideo &works with TC graphic communication students Launch social media pages for project promotion totheir networks
Attend Selectboards/Town Council Meetings to give project updates
y Final video production in June before end of school year Develop marketing materials to be distributed via social media &news outlets

o oclates &t of | Coordinate &support local events across all communities (i.e. Franklin
P . - . . . . Assist website development, updates &distribution of support material
) Distribute video via social media, websites&community forums P ppRol Strawberry Fest, Farmers Markets, Norfolk Community Day, etc.)




PROCUREMENT PLAN

INTERIOR
CONSTRUCTION \

77 Z//////////// / HVAC
7 U
%/////////////// /

_

EXTERIOR

CLOSURE "\ 1 . ya ELECTRICAL
TRI-COUNTY
— TRADE PACKAGE
. BREAKDOWN:
% VERTICAL
//%/ MOVEMENT

FOUNDATIONS «////////////
. p

SITEWORK & /////////////ﬁﬁ///////////////ﬁ g//

INFRASTRUCTURE ////////////////// STRUCTURAL STEEL

TRI-COUNTY COST BREAKDOWN BY TRADE &SUBCONTRACTOR DEPTH CHART

TRADES % TOTALOR CAPABLE PUBLIC HISTORICAL
TRADES BREAKDOW ESTIMATE TRA[:ZN QUORKSSES ICS‘;‘L’JEERAGE
N (PER D PROJECT RAD
PSR) COST :
HVAC $20,745,200 9% Trade 11 13
Electrical $14,342,313 6% Trade 9 13
Plumbing $5,789,784 3% Trade 9 2-3
Fire Protection $1,930,740 1% Trade 3 1
Roofing $5,804,230 3% Trade 14 6-7
Vertical Movement $212,060 0.09% Trade 6 4
Staircases (Misc Metals) $413,107 0.18% Trade 6 4
Equipment $4,420,010 2% Non-Trade 6 4
Structure (Steel) $15,755,395 7% Non-Trade 8 4
Sitework &Infrastructure $27,203,100 12% Non-Trade 14 4
Foundations $5,116,540 2% Non-Trade 8 4
Furnishings $2,481,332 1% Non-Trade 4 4
Demolition $1,903,230 1% Non-Trade 5 5
Abatement $4,560,000 2% Non-Trade 5 5
Special Construction $369,750 0.16% Non-Trade 10 56
Exterior Closure $15,937,187 7% Non-Trade /Trade 15 6
Interior Construction $12,825,960 6% Non-Trade /Trade 15 6
Interior Finishes 0 lﬁS.’SBlBS 4% Non-Trade /Trade 10 67
\¥ A )Y

APPROACH:

Subcontractor open-houses
) Private subcontractor outreach for trade bids
) Site, utilities, switchgear early release packages
> Increase second-tier subcontractor coverage

) Pre-purchase M/E/P equipment




SCHEDULE OPTIONS ANALYSIS

SCHEDULE DURATION TURNOVER cosT PROS CONS RECOMMENDATION
OPTION
SITE/UTILITIES: 4 » Minimal early release packages
NEW BLDG:34 SCHOOL: $ » Allows moretime for unforeseens > Less opportunity tosave on GCs/GRs
DEMO/FIELDS: 13
4/23/27 » Allows most time for pre-con &design » Longest overall duration of impact
OVERALL: 51 FIELDS:
» Owner move in during summer
8/10/28
» Owner move-in during academic calendar
SITE/UTILITIES: 3.5 Adelitional earty rel "
NEW BLDG:30 SCHOOL: $ $ » Saves GCs/GRs itional early release packages
ACCELERATED DEMO/FIELDS: 12.5 12/23/26 » Reduces construction time on-site » Reduces pre-construction &design time
OVERALL: 46 FIELDS: » Early field tumover » Premium time trade costs
3/ 27/ 28 » 6-day work week throughout
> Eliminates schedule float (b
» Submittal process expedited
SITE/UTILITIES: 3.5
. » Earliest completion of school & fields » Requires most early release packages
NEW BLDG:24.5 SCHOOL: sss
FAST'TRACK DEMO/FIELDS: 9.5 7 /1 4 /26 » Reduces construction time on-site > Worker burnout & lessproductivity
OVERALL: 37.5 FIELDS: » Least days of traffic in neighborhood > Lack of willing participants/bidders

cian/ng




NEIGHBORHOOD MITIGATION PLAN

HIGH IMPACT , pu TR OW =T

Overiook D -
DUST On-site water trucks to mitigate dust ‘ a m == -
. -
|
Vibration monitoring stations throughout
SEISMIC : 2 2
= site "
= o
I NOISE No early n.'\ornmg construFt|on tostart Q0 1 !
Echo Barrier Sound Paneling along fence

MODERATE IMPACT |

@ TRUCK - No early morning deliveries .
TRAFFIC - Police details and spotters at risk areas
- Mandatory trucking route for all
subcontractors

DUST Street sweeping Tri-County and Pond Street

o

LOW IMPACT

SEISMIC Vibration monitoring stations throughout

ID

COMMUNICATION |

Weekly updates sent to Town for abutter/community distribution.




SITEWORK & FOUNDATIONS

RETAINING WALL
CONSTRUCTION IN PROGRESS

CONCRETE PUMP TRUCK
LOCATION

—_— —, o ____ . __ ®© o o o o

8FT POST DRIVEN FENCE W 6FT PANELIZED FENCE WITH
CONSTRUCTION ROUTE FACULTY / STAFF TRAFFIC SCRIM & SOUND BARRlER/ SOUND BARRIER 6FT PANELIZED FENCE GATEID TRAILER COP’:KI;{RIQI\%OR L'\J/LQBEC?\II\?II\] DUMPSTER



LEARNING SCHOOL

WELCOME TO YOUR

NEW SCHOOL!

See how fireproofing is 360 video of a space being built

CROSS LAMINATED applied and resists fires. throughout the project.

TIMBER

WHAT IS FIREPROOFING?
Lorem ipsum dolor sit amet, consectetuer
adipiscing elit, sed diam nonummy nibh
euismod tincidunt ut laoreet dolore magna
aliguam erat volutpat. Ut wisi enim ad
minim veniam, quis nostrud exerci tation
ullamcorper suscipit lobortis nisl ut aliquip
ex ea commodo conseLorem ipsum dolor
sit amet, consectetuer adipiscing elit, sed
diam nonummy nibh euismod tincidunt ut

WHERE CAN YOU SEE FIREPROOFING AROUND YOUR SCHOOL?
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tinci-
dunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud
exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea commodo conseLorem ipsum dolor

sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut

WANT TO LEARN MORE?

Scan the QR code with your phone!




STUDENT ENGAGEMENT

INTERNSHIPS

» Workalongside construction team
» Student tours to learn the industry

» Hands-on experience throughout project

CONSIGLI CONSTRUCTION
INTERNSHIP PROGRAM

Consigli Construction will be hosting an internship for Bronx High School of
Science students during the mid-winter recess February 21-25. Students will
have the opportunity to work along side seasoned project teams to gain
exposure to careers in construction management.

CONSIGLL

In order for students to participate in the five day program they must have
working permits and parental consent. The COVID-19 vaccination is
not required; however, non-vaccinated students must always wear a mask.

cations can ed to fit
the needs of the students.

withany questions.

Please contact Carla Gallardo, Project Manager, at

PANELS /Q&A

» Share career pathways & opportunities
» In-person panels for students & parents

» Industry expert presentations

EDUCATION PROGRAMS

» Custom courses for Tri-County students
» Courses taught by Consigli personnel

» Safety, VDC, Sustainability, M/E/Ptraining

= CONSIGLI COURSE
CONSIGLI OFFERINGS

Tri-County Regional Voc-Tech High School

MENTORING

» Connectstudentsto job opportunities
» Provide resources & support

» Career coaching

FROM CO-OP TO CARPENTRY CAREER
A MENTOR/MENTEE SUCCESS STORY

s nr


mailto:cgallardo@consigli.com
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Design Update
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Variable Refrigerant Flow (VRF)

System Consists of:

* Roof or Ground Mounted Heat Pumps

* Ceiling Cassettes

* Concealed Fancoil Units

* Refrigeration Piping w/Branch
Controllers

* Energy Recovery Units for Ventilation

System Provides:

* Simultaneous Heating & Cooling

* Individual Space Temperature Control |,

* Built-in Redundancy through the use of [
multiple compressors

CONSULTING
ENGINEERS




Air Source & Water Source Packaged Heat Pump

PACKAGED AIR SOURCE HEAT PUMP

OUTDOOR
\cou
HEAT OUT \

nnnnn

COOLING MODE HEATING MODE

CONSULTING
ENGINEERS



EARTH BACKFILL (COMPACTED AS
SPECIFIED)

/— CIRCUIT PIPING

FOLED BACK WARNNG TAPE (ALONG ENTRE
LENGTH OF HEADER PIPING) WARNING TAPE . g

==
—|||=l| =l g
oy
L
N=EIE=EE]
= _IHITHI:

SAND FILL

1,005 ft.

=

f

m|
T

HPGX CORRUGATED DROP TUBE

I
I

HPGX COMPOSITE CASING

.

FILL PIPE COLUMN WITH WATER
AND CAP PRIOR TO GROUT

CARBON GROUT

BOTTOM OF BORE 1,005 BELOW FINAL
GRADE
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EMERGENCY POWER SYSTEM

Two (2) diesel fuel generators with a sound
attenuated, weatherproof enclosures
Rated at 800kW (ea.)

Exterior building mounted lighting
Mechanical Room and Penthouse
lighting

Electrical rooms lighting

Egress Corridors and Stairs lighting
IDF and MDF lighting

Main Office lighting

Principal Office lighting

Nurse Office lighting

Phys Ed Office lighting

Elevator Machine Room
Gymnasium lighting

Custodians Office lighting
Custodians Receiving and General
Supply lighting

Interior windowless spaces lighting
Elevator lighting and pit lighting
Kitchen lighting

Toilet rooms lighting

Make Air Unit lighting

Cafeteria lighting



SSLED
with Round Deco Shield
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FIRE PROTECTION

*  Fully Sprinklered Building

* Zoned System (54,000sf max)

e Electric Motor Driven Fire Pump

* Floor Control Valves

* Flat Plate Concealed Sprinkler Heads

Electric Motor Driven Fire Pump

Concealed Pendent Sprinkler

Floor Control Valve Assembly



PLUMBING

e Commercial Building
* Cast Iron Sanitary & Storm Piping
(existing building has Tru Spun which is prone to failure)
* Copper Hot & Cold Water Piping
e Lead Free
* Insulated Water and Storm Piping
* Water Pressure Booster System

Packaged Water Pressure Booster Typical Tru Spun Pipe Failure



Plumbing Fixtures

* Low Flow

* Water Conserving

e Vitreous China

* Wall-hung

 Manual Flush Valves & Faucets
* Lead Free

e Circulated Hot Water




Water Heating

High Efficiency Gas-Fired Storage Tanks

Example of Sealed Combustion Condensing Water Heater

Gas inlet

Abrinioe Blower (draft inducing
fan) that draws air in &
down into combustion

Sacrificial chamber

Powered Anode

Rods e |

Insulation between
tank & jacket
Heat Exchanger with
coiled design. Hot exhaust Sealed
gasses leave combustion Combustion
chamber and traverse this Chamber
coiled path before they
exit, heating the
surrounding water on the
way out, cooling to the

Access panel for

point of condensation as g
cleaning

they do..

Cooled Exhaust
Gases leavevia
separate exhaust vent
at bottom of unit. (Not
actually shown from
this angle)

"lusration based on AO Smithis yclone Condensate leaves via separate drain pipe near
jes. Specific d by ;
it exhaust vent at bottom of unit. (Not actually shown)

TYPES OF

m TANKLESS

COIL &
STORAGE HEAT PUMP INDIRECT

COsT COST COsT COST COST
3% $3%
LIFE EXPECTANCY LIFE EXPECTANCY LIFE EXPECTANCY LIFE EXPECTANCY LIFE EXPECTANCY
20+ years About 20 years

* Gas v. Electric
* Recovery

> Gas

< Electric
» Storage

< Gas

> Electric

Equipment Quantity
< Gas
> Electric

-
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DRA Updated Work Plan:

Project Team Moetings By-Weokly
Wiorking Group Meetings
Review The Work plan And Preject Goals
Working Group Meetings - Site Design
Working Group Meeting - Design Vision

Working Group Macting - MEP

g Group Q- Y ¥
Working Group Meeting - Design Typical Spaces
Classrooms, Science Labs, Shops, Basic Finis...
Working Group Meeting - High profile Interior
Spaces Lobby, Media Center, Restaurant Etc.

ing Group ing - Exterior Elevations &
Materials.

Group ing - L [«

Phasing

Buiking Committee Meeting
Buikfing Committee Meeting
Builging Committee Meeting
Builging Commitlee Meeting
Builksing Committee Meeting
Building Committee Meeting
Building Committee Meeting-
Buikzing Committee Meeting

School { Building
Meeting SD Approval

Design Team Mil

Site Design Charrette

Finalize Site Survey
Conservation Commission review
Traffic review

Utilities - review and verification of Availability
Review of the Project Design with the Fire
Department

Review of the Project Design with the Building
Department

h site If Approved By
The district
SD Cost Estimate Set Distributed To Cost
Estimators

Draft Estimate Ready for distribution
Draft SD Ready for distribution
DESE submission confirm date with the MSBA
Final SD to MSBA
Departments meetings
Departments meetings
Departmants meetings
Department Meetings

Dapartment Meatings
District with the PV (

6/212023
N7/2023
11712023
3/6/2023
4242023
5/8/2023
3/20/2023
an32023
4113/2023
31912023
5/18/2023
6/6/2022

5/4/2023

5/18/2023
/2572023
6/15/2023
6/21/2023
6/27/2023
1712023

51072023
6/23/2023
5/19/2023
6/8/2023

@ Review The Work plan And Project Geals
@ vorking Group Mestings - Sie Design
# orking Group Meeting - Design Vision
& viorking Group Mesting - MEP
@ Working Group Mesting - Technaiogy Security

# Working Group Mesting - Desion Typical Soaces T

. Werking Group Meating - Hgh profie INerr Spac

4 orking Grown Mesting - Exterior Elevations &
@ Working Group Meeting - Logistics
| Buidng Committee eetings
(' Buiding Committes Meeting
 Building Committaa Mesting
' Buiding Commitiee Meeting
' Bulding Committee Meeting
' Building Coewrittes Mesting
' Bulding Committes Meeting
() Buiding Commities Mesting-
' Bulding Commiltes Masting
' School Comvmittee J Building Co
foaian Team Misatoras, Mestiogs & Acthiti]
& Site Cesign Charrette
D s s
@D coneovation Commission review
. Trattic review
G it - reien and verification of
@D - of e Project Desgn with
— Reviow of the Project Design with

[ ] sia estigatian It By The dstrict

& 50 Cost Estimate St Distributed To Cost £
Oratt Estimate Ready for distabution
@ Coatt SO Ready for distribution
@D ocs: suomission contins date with
@ Find SO0 msBA
B oepsrtments meetings
# Departments meetings
@ Deparimants mestings
@ Oeportment eetngs

@ Depanment Meetings




SBC Meeting Agenda — April 20t", 2023

7. Other Topics not Reasonably Anticipated 48 hours prior to the Meeting
8. Public Comment

9. Next Meetings




Upcoming Meetings

SBC Meeting No. 23 — TODAY SBC MEETING No. 25
April 20", 2023 May 18th, 2023
SBC Meeting No.24 SBC Meeting No. 26

May 04t , 2023




“Motion to Adjourn by )
an by ”

SC h 0]0) | B U | | d | N g School Building Committee Members Roll Call:

Committee * Brian Mushnick
b, AdJOU rlj * Dan Haynes
RO” Ca” VOte * Michael Procaccini
eXDECted * Jonathon Dowse

e Brendan Bowen

* Karen Maguire

e Stanley Widak Jr.
* Harry Takesian
* Jane Hardin

* Bob Foley

* Lloyd “Gus” Brown
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